


















Процессы

Ресурсы

Структура



Оптимизация процессов 

(зарубежный опыт)

Потенциал

экономии

Перераспределение ресурсов в больнице или  в 

группе больниц*

30%

Операционные блоки 20%

Лекарственная терапия* 15%

Контроль обоснованности госпитализаций и 

длительности пребывания  в стационаре*

10%

Контроль обоснованности амбулаторных процедур* 5%

Контроль обоснованности назначения 

дорогостоящих амбулаторных тестов*

5%

Оптимизация терапии хронических заболеваний* 1% ?

*Источник: D.Mirkin, 2010
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Frank-Michael Frede - General Manager VAMED Germany

Integrates FM approach in 18 disciplines



Seite 10

Frank-Michael Frede - General Manager VAMED Germany

The Model: Service Company

CFM
Staff

Performance-related revenue

Services (e.g. maintenance)

Service level

Charité Affiliated Group

51% 49%

Service Company
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Frank-Michael Frede - General Manager VAMED Germany

changing processes:

- precise coordination of all disciplines

- Integrated management / direct responsibility of the board

- Service Desk (24/7) single point of contact

DIN EN ISO 9001 / 13485 certification (15 month after start-up)

expanding further services e.g. external ambulance services

2nd upcoming contract extension for another 2 years

Results 2006 - 2010

big economical success



Patient Hotels reduce hospital expenses

Hospital stays in Norway 
In thousands

1 000

3 000

Patient Hotel
stays

Hospital
stays

-67%

3,654

Patients moved 
to Patient Hotel

4,060

Hospital
stays

Hospital stays 
afterwards

Use of Patient Hotels can reduce the number of 
days  at the hospital

Patient Hotel stays are 67% cheaper than hospital 
stays

Possible savings of 
NOK 0.8 billion in 

Norway alone

Total expense for hospital
NOK 

406



Patient hotel in Tampere

Филиал МНТК «Микрохирургия глаза»

г.Чебоксары

Открыт в 1987 году

Проект медицинского отеля в 

Тампере (Финляндия)

Открытие – 2012 год
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SATETY & EFFICENCY

CLOSED LOOP

WARD PHARMACY

Integration
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Prescription
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Information Flow Material Flow

Administration
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